
ABOUT THE GAME

The Zoning Game is an interactive board game created to engage the 
public in the zoning process in a collaborative and constructive format. 
The game invites the public to learn how zoning shapes a community 
and allows them to develop and present ideas for rezoning an imaginary 
neighborhood, while connecting and collaborating with other members 
of the community. Through this process, public engagement is increased, 
relationships are strengthened, and the City gets invaluable feedback.

THE ZONING GAME
The Zoning Game is a collaboration between the Detroit 
City Planning Commission, Code Studio and Interboro 
Partners, created specifically for the ZoneDetroit project.

Made up of a felt game board and felt tiles, players work together to 
“develop” lots – deciding what land uses belong where and at what scale 
– to create their ideal neighborhood (paper versions of the game are 
also available). Neighborhood guides showing real Detroit neighborhood 
land use examples are provided and help guide decision-making. A group 
conversation guided by a facilitator provides an opportunity for players to 
present, discuss and analyze the neighborhood the group created.

An estimated 200 players have already played the Zoning Game at about 
10 public meetings. Many recurring themes and topics have emerged 
through the process, including: parking and parking lot design; the need for 
more neighborhood schools; allowing for more mixed-uses, especially in 
residential areas; appropriate uses for commercial corridors; and the need 
for separating industrial uses from residential and other sensitive uses.

PLAYING THE GAME

LESSONS LEARNED

ZONEDETROIT

•	 Teams are made up of 2-6 players
•	 Players take turns. The player decides what types of development 

they want to place in the neighborhood, with the help and input 
from the rest of the group.

•	 Players continue taking turns until the board is full, or the 
facilitator calls time.

•	 Players fill out the question sheets, answering questions about the 
neighborhood they created. How do they think their neighborhood 
turned out? What do they think could be improved? Could this 
neighborhood work in Detroit?

•	 The facilitator leads a group conversation where players can 
discuss their neighborhood.

HOW TO PLAY THE GAME:
Below are the basic materials and rules of play for the Zoning Game. Be 
sure to check out the full list of instructions and important questions asked 
during game play. 



“GAME OF ZONES”

Agenda 

Kimani Jeffrey

Detroit City Planning Commission 
(313) 224-6376 
jeffreyk@detroitmi.gov

www.ZoneDetroit.com

Andrew Wald
 
Interboro Partners
(612) 849-2281
awald@interboropartners.com

www.interboropartners.com

Colin Scarff

Code Studio
(512) 478-2200
colin@code-studio.com

www.code-studio.com

1.	 Welcome and General Introductions (5 minutes)

2. 	 About the Team and Creation of the Game (10 minutes)

3. 	 Game Play (35 minutes)

4. 	 Neighborhood Group Discussion (20 minutes)

5. 	 Game Improvements/Utility in Your Community (20 minutes)

FACILITATORS
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TEAM MEMBER FIRMS

Code Studio pursues planning and implementation work that yields vibrant, 
mixed use, walkable communities through creative urban infill, incremental 
redevelopment and transformational change. Founded in 2006, the firm 
works across the United States developing plans and codes unique to their 
community. This ranges from code updates to comprehensively re-thinking a 
community’s approach to growth management and economic development. 
As a small office, Code Studio offers its clients personal relationships and 
accountability while providing expertise in smart growth, new urbanism, 
ecologically-sensitive design, and green building issues.

Austin, TX
Est. 2006
Size [5] 

Utile is a planning and architecture firm that is built like a think tank. By 
developing well-researched, locally specific design methodologies for each 
project, they offer original and effective solutions that integrate existing 
conditions while setting the standards for the cultivation of a meaningful 
urban realm. Utile specializes in unique regulatory, political, and design 
challenges. They are committed to the revitalization of the American city 
through proactive planning and design that bridges public and private 
jurisdictional boundaries. As a result of this professional framework and their 
well established reputation, Utile has tackled a diverse range of challenging 
projects including urban design proposals for new districts, colleges and 
universities embedded within cities, and aging industrial districts. 

Boston, MA
Est. 2002
Size [50] 

The MKSK interdisciplinary firm blends the art and science of land 
planning, placemaking, urban design and transportation. The are principled 
by a comprehensive view of sustainability that emphasizes not only the 
environment, but also ecology, energy, and society. The firm supports 
their work with sound market data, engineering metrics, and community 
engagement. MKSK understands the numerous factors that must be 
considered to create a robust and successful plan including assessments 
of existing conditions, environment, infrastructure, complete streets and 
transportation systems, parking, demographics, market trends, development 
economics, fiscal implications, community character, cultural and historical 
structures, the built environment and the public realm. 

Detroit, MI
Est. 1991
Size [90] 

Interboro Partners is a New York City-based architecture, landscape, urban 
design and planning office that specializes in the design of public spaces. 
Interboro’s participatory, place-specific approach builds on what’s there 
and deploys simple, resourceful design solutions to create open, accessible 
environments that work for everyone. Founded in 2002, Interboro has won 
many awards for its innovative projects, including the MoMA PS1 Young 
Architects Program, the AIA New York Chapter’s New Practices Award, and 
the Architectural League’s Emerging Voices and Young Architects Awards. 
Interboro’s book The Arsenal of Exclusion & Inclusion is an encyclopedia about 
accessibility and the built environment that will be published by Actar in early 
2016.

Brooklyn, NY
Est. 2002
Size [10] 
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